
AUDIT COMMITTEE 
 

MINUTES OF MEETING HELD ON THURSDAY, 29 JULY 2021 
 

Present: Mr Michael Bonner, in the Chair; Councillors Joan Hully, Jeffrey Hailes, 
Tom Higgins and Russell Studholme 
 
Officers: Steven Brown (Director of Financial Resources) and Rose Blaney 
(Democratic Services Officer (Scrutiny)) and David Cowan (IT Manager). 
 
 

AU 21/36 Apologies for Absence  
 
Apologies for absence received from Councillors Allan Forster, Jackie Bowman 
and Eileen Weir. 
 
Apologies also received from Steven Brown (Director of Financial Resources) and 
Rose Blaney (Democratic Services Officer (Scrutiny)) and Gareth Kelly (Grant 
Thornton UK LLP) 
 
 

AU 21/37 Declarations of Interests in Agenda Items:  
 
No declarations of interest were made. 
 

AU 21/38 Minutes of the meeting held on 20 May 2021  
 
Consideration was given to the Minutes of the meeting held on 20 May 2021. 
 
RESOLVED – That the minutes of the meeting held on 20 May be agreed as a 
correct record and signed by the Chair. 
 

AU 21/39 Treasury Management Annual Review  
 
Late notice was given to say that the Treasury Management expert was unable 
to attend. The Chair proposed deferring the agenda item until the next meeting. 
 
RESOLVED – that it was unanimously agreed to defer the agenda item to the 
next Audit Committee meeting in September 
 
 
 
 



Due to Item 4 being deferred and the IT Manager not being expected until later 
in the meeting, having been given a time to attend, the Chair proposed a change 
to the running order of the agenda. The Committee agreed with this proposal. 
 

AU 21/40 Implementation of Overdue Audit Recommendations Q1 2021-22  
 
The Director of Financial Resources introduced this report to Committee on 
behalf of the Performance and Risk Management Officer who had submitted her 
apologies. Within the overview given, the Director noted that a number of the 
overdue recommendations can now be moved forward following the agreement 
of the Financial Regulations at Full Council on 28th July 2021. 
 
Councillor Hailes asked if the risk assessments had been made available for staff. 
The Democratic Services Officer commented that they were available on the 
Health and Safety SharePoint page. 
 
Councillor Studholme asked if there was a business enterprise system in place 
within the council. The Director answered that Copeland currently use a system 
called Total Finance, which is common in Local Government, but are looking to 
move to a new system called Microsoft Dynamics. The actions shown within the 
report will be captured by the system. It was noted that the current system, 
implemented in 2005-06 was coming towards the end of life and was not 
allowing changes for efficiency. The Chair noted that Local Government has a 
different finance system, so most business enterprise systems are not suitable 
for councils. 
 
Questions were asked regarding Health and Safety by Councillors Hully and 
Studholme, as the Director was unable to answer the questions, he suggested 
inviting the Health & Safety Officer to the next Audit Committee meeting to 
provide a report and update the committee on Health & Safety Audit queries. 
 
RESOLVED – that. 
 

a) the progress being made to implement outstanding recommendations be 
noted 

the Health and Safety Officer be invited to the next Committee meeting to 
provide an update on the Health & Safety Audit Recommendations. 
 
 
 
 
 
 



AU 21/41 Internal Audit Annual Report  
 
The Director of Financial Resources gave an overview of the report. He noted 
that reasonable assurance was given to over half of the reviews and partial 
assurance was given to others leading them to be follow on to be reviewed 
again. This related to a questions given by Councillor Higgins during the previous 
agenda item.  
 
Councillor Hailes asked about the priority and scoring of recommendations. The 
Director highlighted that there was no review during Covid (2020/21) and 
therefore the Internal Audit were not in a position to review/reflect on the 
funding and give the usual assurances. He then noted that the scoping will take 
time but that other authorities have gone through similar reviews which will 
help with lessons learned. 
 
Councillors Higgins asked about sundry debtors being put on hold for grants. The 
Director answered that the internal audit had been put on hold during Covid but 
that the recovery actions for sundry debtors still continued although not as 
normal. Soft recoveries were implemented to help people during Covid while 
still keeping the recovery process active. 
 
Councillor Studholme asked if there were enough auditors to do the work 
required. The Director highlighted that Copeland Borough Council (CBC) have 
two trained auditors on staff and that there is also a review being conducted by 
CIPFA which will help compare CBC to the rest of the sector. It was noted that 
Allerdale Borough Council have a similar set up, although they have not 
experienced a cyber-attack. But, when and where required they are willing to 
share resources and answer questions. 
 
Councillor Hailes took the opportunity to thank Janet Sinnott and her team for 
all their hard work regarding the Business Support Grants. The Director noted 
this and would pass on the message to the team. The Director also commented 
that thanks should also be given to Councillors for all their help, as Councillor 
Higgins noted that they worked with residents to encourage those who thought 
they were ineligible to complete the required forms. 
 
 
RESOLVED – that, 
 

a) the outcomes of the work of Internal Audit for 2020/21 and the Chief 
Audit Executive’s opinion on the effectiveness of the Council’s 
arrangements for risk management, governance and internal controlbe 
noted; 



b) progress against the annual plan as set out in Appendix A of the agenda 
report be noted; 

c) progress against the key performance indicators as set out in 
Appendix B of the agenda report be noted. 

 
AU 21/42 Internal Audit Plan 2021/22  

 
The Director of Financial Resources gave an overview of the ‘provisional plan’ 
report noting that both Local Government Reorganisation (LGR) and Covid may 
have an impact. Meaning the plan will need to be kept under constant review 
with updates on the plan being given at future Audit Committee meetings. 
 
Both Councillors Hully and Higgins took this as an opportunity to declare an 
interest in this item as being the Chair of Cleator Moor Town Council and being 
involved with the Cleator Moor Towns Deal, as well as possible involvement in 
the Egremont Borderland bid respectively. 
 
Councillor Hailes asked about the reliance on other providers. The Chair noted 
that the Charter is set out nationally with a legal requirement and framework to 
follow, while the Director commented that there doesn’t tend to be crossover 
with other authorities. The aim is to avoid duplication, so any crossover with 
external audit is mitigated by working together and lining up programmes. 
 
Councillor Hully asked if CBC still work in conjunction with the Department for 
Work and Pensions (DWP) and if the deadlines detailed in the plan aren’t met, is 
there a Plan B. The Director noted that there is an agreement with DWP in 
regards to distribution and funding but that there is no inspectorate on their 
behalf. He then answered that, the team tend not to fill the full 20 days with a 
constant review as if they were to go over the 20 days there would be issues. If 
there are issues then the director would reflect on the day and the reasons why. 
 
Councillor Higgins asked for and received clarification that there if there are any 
amendments or anything was missed and needed reviewed then it would be 
included within a progress report to the Audit Committee. 
  
RESOLVED – that, 
 

a) the Internal Audit Plan for 2021/22 be agreed; and 
b) the Internal Audit Charter at Appendix A be agreed 

 
 
 
 



AU 21/43 ICT Strategy Presentation  
 

The Director of Financial Resources gave a brief introduction as to the reason 
this was being brought to Audit, highlighting the cyber-attack and the ensuing 
issues and therefore audit recommendations. 

The ICT Manager gave the Committee their ICT Strategy Presentation, noting 
that it had initially been shown to the Corporate Leadership Team (CLT) in 
November 2019 but had also included updates to show the progress made since 
then. 

The Chair thanked the Managers for their presentation which was echoed by the 
Committee. 

Councillor Hailes asked why the open IT staff positions remained open and what 
the level of cyber security would be in relation to LGR. The IT Manager noted 
that the lack of staff is an ongoing frustration throughout West Cumbria and not 
just CBC. There is a general shortage of cyber security staff and the geography of 
West Cumbria doesn’t seem to appeal. As for LGR, the Manager noted that 
compared to neighbouring authorities, CBC has a higher cyber security threshold 
due to the cyber-attack suffered in 2017 which has since led to CBC working to 
help with improving the national strategy. The Manager also noted that, unless 
you have suffered a cyber-attack, you can’t really comprehend the effect that it 
can have on systems. 

Councillor Higgins asked if there had been a discovery as to who orchestrated 
the 2017 cyber-attack. The Manager noted that each attack is different and that 
there are lots of different groups from all over the world including organised 
crime. 

Councillor Hully asked about the wage comparison between CBC and Sellafield 
with the Manager noting that job for job Sellafield does appear to pay better (no 
exact figures available) but that CBC do pay more than some of the neighbouring 
authorities. 

Councillor Hailes asked if the technology available within CBC would be suitable 
for more than one authority through LGR. The Manager answered that, 
technically yes, as the hardware can be replaced as required and that there is 
capacity and space to add more. But, as LGR has a lot of unknown around it, 
there is no definite answer. 

Councillor Hully asked for clarification around the ‘Cloud’ storage. The Manager 
explained that it is essentially saving the documents to someone else’s 
computer somewhere else in the UK but that three key questions should always 
be asked; do you trust them, where is the data going and is it safe. Councillor 



Hully also thanked those in the IT department and the Democratic Services 
Team for all their help relating to IT issues over the past year. 

The Chair asked whether it was worth revisiting the recommendations regarding 
ICT problems as there may be some that no longer exist. The IT Manager 
commented that not all actions/recommendations recorded were actionable, 
noting that the team are not always able to write a policy because they were 
busy physically solving the problem. The Manager then recommended closing 
the disaster recovery plan audit recommendation as it needs a realistic date and 
an update rather than new plan is needed. The Director noted the 
recommendation and agreed to investigate it further before bringing it to the 
Committee. 

 
AU 21/44 Grant Thornton Update (Verbal)  

 
The Chair read out a letter received by Grant Thornton when they submitted 
their apologies. 
 
A further update will be requested with a written update to be given at the next 
Committee meeting. 
 

AU 21/45 Date and Time of Next Meeting:  
 
The next meeting of Audit Committee will be held on Thursday 16 September at 
2:00pm in The Atrium, Copeland Centre, Whitehaven.  
 
 
 
The Meeting closed at 4.20 pm  
 

 
Chair 


